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What is clinical supervision? 



Derek Milne (UK) definition of supervision
(‘bones’)

•(Milne, 2007, p. 440)
•(Milne, 2007, p. 440)



Joyce Scaife: Clinical supervision (‘flesh’)





What isn’t clinical supervision?



Supervision is not therapy



Therapy Supervision 
Aims improve client’s life develop supervisee’s skills

Presentation presents verbally variety of media eg video 

Timing client chooses pace depends on demands of clients 

Relationship client is held emotionally Professional & collaborative

Expectations client not expected to 
prepare for session

supervisee expected to prepare

Responsibilities therapist’s responsibility 
is to their client

Supervisor’s responsibility to client can take 
precedence over their responsibility to 
supervisee



Does supervision increase treatment 
fidelity?



Does EMDR supervision increase 
adherence to Standard Protocol?



Does supervision affect therapeutic outcomes for 
clients?



But there are other benefits 



How does EMDR supervision differ 
from supervision in other therapies?





Integrating EMDR with existing models



The “Supervision Question” (SQ)



teaching from the theory



Models of supervision:



Three functions of supervision
‘the three Es’



Seven modes of supervision



Client

Therapist

Supervisor

1

2 therapy
3 therapeutic 

relationship

4 therapist’s stuff eg
countertransference

5 supervisory 
relationship

6 supervisor’s stuff

7 wider 
context –

system

Seven-eyed model of supervision 

(Hawkins & Shohet, 2012)



Four levels of supervision  



Level 1. Dependency stage  



Level 2. Dependency-autonomy 



Level 3. Conditional dependency 



Level 4. Master professional 



Using functions, modes and levels in a 
supervision session



When things go wrong in supervision



3 kinds of rupture  



we all feel exposed in supervision



if you feel things are not satisfactory in 
supervision 



Group supervision
Consider:
 the developmental stage of the supervisees in terms of their experience of EMDR
 the demands of the context in which the group has been set up
 the time pressures and demands of each particular group meeting

Proctor and Inskipp (2001) typology for group supervision:

• Type 1. Authoritative Group (Supervision in a group)

 Type 2. Participative Group (Supervision with the group) 
 Type 3. Co-operative Group (Supervision by the group) 
 Type 4. Peer group



How many in a group?

4-6 is ideal

Homogeneous versus heterogenous



Contracting

Ground rules & protocols

• Confidentiality, attendance, handling absences, lateness

• Role & expectations of group members

• Role and expectation of supervisor

• Expectations of stakeholders

• Structure of meetings

• Additional individual supervision?

• Assessment process

• Review process



Agenda setting

• Individual supervision: supervisee sets the agenda
• Group supervision: supervisor sets the agenda

• Sharing out the time – giving everyone a chance
• Go round the group at start
• ‘Emergencies’
• If time is short – be directive



Robin’s group supervision protocol



2 - Ask a member of the group for Supervision Question (SQ). Repeat the SQ to ensure that you 
have understood it correctly and everyone is clear what the question is.

3 - Ask the rest of the group: “What do we need to know in order to answer this question and help 
[supervisee’s name]?” 

4 - Ask supervisee to respond and provide further information. (Interrupt if the information 
appears irrelevant to the SQ or they are providing unnecessary detail.)

5 - Ask group members to comment upon the information provided eg questions about formulation 
or possible ways forward with the therapy. If the issue is an emotional/relational one rather than a 
technical one, ask, “what are people feeling/noticing/experiencing right now?”

6 - Repeat 3, 4 and 5 until the supervisee appears to have resolved their issue and indicates that 
their SQ has been answered.

7 - Check with supervisee that they feel their question has been answered and they know where 
they are going with this particular client.

8 - Summarize what has been learned. Outline the theory behind what has been learned.
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